Cooperation strategy Bangladesh 2008-2012 by unknown
Cooperation  
Strategy BangladeSh  
2008–2012
Cooperation Strategy Bangladesh
Publisher: 
Swiss Agency for Development and Cooperation (SDC)
Swiss Federal Department of Foreign Affairs (DFA) 
3003 Berne 
www.deza.ch
Layout: 
Commusication Arts, Mark Manion
Photographs: 
www.poffet.net – photos d’ici et d’ailleurs
Editor/Coordination: 
South Asia Division, SDC
Orders:
SDC Distribution Center
Telephone: +41 31 322 44 12
Fax: +41 31 324 13 48
E-mail: info@deza.admin.ch
© SDC 2008
Cooperation Strategy 
Bangladesh 
2008–2012 
list of acronyms 
ADB Asian Development Bank
AL Awami League
BNP Bangladesh Nationalist Party
BRAC Bangladesh Rural Advancement Committee (national NGO)
CAMPE Campaign for Popular Education (national NGO)
CEDAW Convention on the Elimination of All Forms of Discrimination against Women
CHF Swiss Franc
CMES Centre for Mass Education in Sciences (national NGO)
CTG Caretaker Government
DFID Department for International Development 
GDP Gross Domestic Product
HR Human Rights
ROSC Reaching out of School Children (national programme on education)
MDG Millennium Development Goals
MSEP Micro and Small Enterprise Promotion
NFE Non Formal Education
NGO Non Governmental Organization
ODA Official Development Assistance
PLCE Post Literacy and Continuing Education (national programme on education)
PRS Poverty Reduction Strategy
SAARC South Asian Association for Regional Cooperation
SDC Swiss Agency for Development and Cooperation 
SLU Sustainable Land Use
SWAp Sector-Wide Approach
1  Context  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4
 1 .1  Political DeveloPment  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4
 1 .2  economic anD Social DeveloPment .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5
 1 .3  environmental Situation  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6
 1 .4  regional context .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6
 1 .5  DeveloPment cooPeration   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7
 1 .6  concluSionS  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8
2  the Cooperation programme 2003 – 2007  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9
 2 .1  main achievementS  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 9
 2 .2  challengeS .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11
3  StrategiC orientation 2008 – 2012  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12
 3 .1  viSion anD Strategic objective  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12
 3 .2  thematic areaS .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
     3 .2 .1  emPloyment anD income  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
     3 .2 .2  local governance  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 14
 3 .3  croSS-cutting themeS .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15
 3 .4  DiSaSter riSk reDuction anD humanitarian aiD  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 16
 3 .5  geograPhic FocuS .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 16
 3 .6  guiDing PrinciPleS  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 17
 3 .7  PartnerS  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 17
 3 .8  aSSiStance moDalitieS  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 18
 3 .9  reSourceS, management anD controlling  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 19
annexeS
 1  banglaDeSh at a glance  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20
 2  comment on SDc’S Strategic outline, june 2007, by the government  
     oF banglaDeSh  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 22
 3  geograPhic Foci oF SDc  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 25
 4  viSualization oF SDc cooPeration Strategy .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 26
 5  exPenDitureS anD inDicative buDget  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27
 6  SDc Project PortFolio  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 28
contentS
Since independence in 1971, Bangladesh has 
experienced different political systems from 
democracy to military rule (the latter between 
1985 and 1991). Since 1991, when democracy 
was reinstated, the two big parties – the Bang-
ladesh Nationalist Party (BNP) and the Awami 
League (AL) – have ruled the country alternative-
ly on the basis of consecutive democratic elec-
tions. The tenure of the last BNP-led four-party 
coalition government (2001-06) was marked 
by good macroeconomic performance but, at 
the same time, by a spread of corruption and 
increasingly confrontational politics, leading to 
prolonged boycotts of Parliament by opposition, 
frequent strikes and violence.
Confrontations intensified in October 2006 dur-
ing the transition of power from the incumbent 
government to a non-party caretaker govern-
ment (CTG). The sitting President assumed the 
duty of Chief Advisor of the CTG under contro-
versial circumstances. Street agitations intensi-
fied with the AL-coalition announcing boycott 
of the elections. Ultimately, the armed forces 
intervened, resulting in the President’s appoint-
ing a new Chief Advisor and Council of Advi-
sors and postponing elections. Under a state 
of emergency, the new CTG assumed power in 
January 2007. Since then, it has been pushing 
for reforms in public institutions, in the judiciary, 
and in the election process to improve govern-
ance. A massive crackdown on corruption is 
going on, targeting allegedly corrupt politicians, 
officials and businessmen. 
The country is at a crossroads, with the CTG 
facing the challenge of holding credible nation-
al elections within an acceptable timeframe 
(by end of 2008) and restoring the democratic 
political process. The sustainability of the gov-
ernance reforms and anti-corruption measures 
set off will be of vital importance. Reforms within 
the parties might result in major changes in the 
political landscape and the emergence of new 
platforms and leadership.
Bangladesh is a centralized State. Reforms 
towards decentralization and for strengthen-
ing local governance have been introduced; 
1 Context
1.1 Political Development
more reform measures are envisaged. Rev-
enue mobilization is low and Public Financial 
Management needs further improvement to 
become an effective tool for policy making and 
accountability. Corruption in and politicization 
of the public sector have been major problems. 
The lower judiciary is not yet autonomous, but 
steps towards its separation from the executive 
authority have been taken. A credible justice 
system is essential to ensure human security and 
to create a predictable and secure environment 
for investments. Particularly for poor people, 
the existing system poses considerable barriers 
in terms of accessibility to and affordability of 
social services. 
The Human Rights situation in Bangladesh 
remains a concern. Even though the govern-
ment is committed to protect the rights of minor-
ities, discrimination against religious minorities 
is manifest in their low participation in political 
and other decision-making institutions. Bangla-
desh has a relatively free and critical press, but 
journalists are sometimes under pressure from 
business syndicates and politicians. 
In spite of the observed weaknesses, govern-
ment policies have provided space for civil 
society to develop and for a dynamic private 
sector to become the engine of the steady eco-
nomic growth over the last decade. The NGO 
(Non Governmental Organization) sector is well 
developed, and NGOs play a complementary 
and essential role as implementers. Particularly 
in the provision of social services, where they 
contributed substantially to remarkable progress 
in social indicators, and as partners in the policy 
dialogue, they are recognized by government 
and development partners. 
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1.2 Economic and Social Development
In spite of the difficult political conditions, the 
country is experiencing steady economic devel-
opment. Through good macro economic poli-
cies and a vigorous private sector, the country 
has achieved a solid GDP growth rate (5.5 to 6 
percent annually), contained inflation, and kept 
government borrowing (domestic and external) 
under control. While a poverty reduction rate of 
1.0 percent per year has been achieved since 
the 1990s, it is estimated that an annual GDP 
growth rate of 8 to 10 percent would be need-
ed to substantially reduce the absolute number 
of poor. The proportion of persons earning less 
than $1 per day is around 36%1, representing 
nearly 50 - 55 million people. Moreover, ine-
quality of income distribution is rapidly growing, 
with the ratio of the top 10% income versus the 
bottom 10% increasing from 10-fold (1990) to 
24-fold (2004).
Bangladesh has made significant strides in 
lowering its population growth rates. The cur-
rent population is estimated at around 145 
million. While total fertility rates have dropped 
over the last twenty years, this decline appears 
to have plateaued. Combined with an increas-
ing life expectancy, reduced mortality rate, and 
improvements in nutrition, this means that the 
surging population momentum remains a major 
challenge, particularly in terms of large number 
of entrants, especially young people, into the 
labor market. The main growth of the domes-
tic economy has occurred in the service sector. 
However, getting access to employment in this 
sector is difficult for the poor as specialized skills 
are required. In general, economic activities are 
hampered by poor infrastructure (e.g. power). 
While export has grown rapidly since the 1990s, 
diversification is needed to reduce the high 
dependence on ready made garment products. 
The overseas labor market is an important factor 
in Bangladesh’s national economy. The inflow of 
remittances has experienced a strong growth, 
reaching approximately US$ 6 billion in 2007. 
Given its geo-strategic location in the context 
1 According to the United Nations Human Develop-
ment Report, 2006
of the emerging economies of South and South 
East Asia, Bangladesh has the potential to accel-
erate economic growth if it can diversify trade 
and develop linkages. As one of the so-called 
‘next eleven’ countries2, it has basically promis-
ing outlooks for investment and future growth, 
which may result in increased trade with coun-
tries outside Asia.
The government has adopted pro-poor poli-
cies, such as financing of social safety nets, but 
many of the policies have yet to be effectively 
implemented. Bangladesh, despite hindering fac-
tors such as poor governance and high popula-
tion density, has outperformed most low-income 
countries on a range of social indicators especial-
ly in education and health. Gross primary enroll-
ment increased to 98 percent in 2001, and the 
MDG of eliminating gender disparity in primary 
enrollment has already been attained. In spite of 
progress in a number of health indicators (e.g. 
sharp decline in infant mortality to 4.6 % in 2003; 
child mortality to 6.9 %), maternal mortality (3.15 
per 1000 live births) and malnutrition (30%) 
remain very high. As a possible response, succes-
sive governments have increased social expendi-
tures, mainly in education and health, and have 
allocated resources for pro-poor programmes.
Gender equality has improved in sectors such as 
education, health, family welfare, and labor and 
employment. Bangladesh has a ‘National Policy 
for the Advancement of Women’, but important 
achievements in women’s rights (e.g. equality 
in land ownership, representation of women in 
planning commission and justice) face the risk of 
being reversed, not least as a result of increasing 
influence of religious fundamentalist thinking. 
Reservations to some articles of the Convention 
on the Elimination of All Forms of Discrimina-
tion against Women (CEDAW) persist, and vio-
lence against and suppression of women are still 
widespread. 
2 The ‘Next Eleven’ denotes eleven countries consid-
ered as emerging economies (according to Goldmann 
& Sachs), following the big 4 (China, India, Brazil, South 
Africa). In Asia, Bangladesh, Indonesia, Pakistan, the 
Philippines, South Korea and Vietnam belong to this 
group.
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1.3 Environmental Situation
1.4 Regional Context
1.3  The geographical location in the flood-
plains of the three mighty rivers Brahmaputra, 
Ganges and Meghna makes Bangladesh a dis-
aster-prone area, exposing it to monsoon floods 
and severe riverbank erosion. As a result of glo-
bal climate change, the country is threatened 
by the rise of the sea level and an increased 
frequency of natural disasters such as extreme 
floods and cyclones. The year 2007 is an exam-
ple of the extent to which the country is prone to 
climate related extreme events: first the floods in 
July, and then Cyclone Sidr in November have 
brought about major devastation and loss of 
livelihood, in particular among the poor. Given 
the high population density of almost 970 peo-
ple per square kilometer, large segments of the 
population will still be at risk in the future. Irre-
spective of global prevention measures, they will 
be forced to adapt to considerable environmen-
tal changes.
Air and water pollution has been getting worse 
due to poor waste management and to rapidly 
increasing emissions from vehicles and indus-
tries, thus creating a major threat to public 
health. The contamination of ground water by 
arsenic exposes more than 30 million people to 
related health risks mainly in rural areas.
The pressure on Bangladesh’s natural resourc-
es is intense and growing due to a combina-
tion of poor management of resources, popu-
lation growth, (over)exploitation of resources, 
unplanned building projects and expansion of 
agriculture onto less productive lands. 
The government is aware of these risks and is 
addressing them by measures at policy level. 
Environment and sustainable development are 
important strategic foci in the Poverty Reduction 
Strategy. Challenges for the future development 
of the country are huge and will require even 
more specific strategic measures in coordination 
with regional and international efforts.
 
1.4  Bangladesh is a member country of the 
South Asian Association for Regional Coop-
eration (SAARC). This pact has so far not sub-
stantially contributed to an accelerated regional 
economic integration. Despite repeated com-
mitments by the governments involved, the 
intra-regional trade relations are still marginal. 
For Bangladesh, India is an important partner 
for trade, in spite of obstacles concerning the 
access to the Indian market. More recently, the 
development of economic and political rela-
tions with China has gained momentum. On the 
other hand, political relations between Bangla-
desh, India and Myanmar are strained by cross-
border problems, such as water disputes, illegal 
migration and displaced minority groups.
context
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1.5 Development Cooperation
Economic growth and social progress are grad-
ually reducing Bangladesh’s dependence on 
aid. Nevertheless, there remain areas where aid 
is required and relevant, for instance in foster-
ing the participation of the poor and poorest in 
the political decision-making processes and in 
economic development. In addition, the poor 
and poorest face challenges of an increasingly 
disaster-prone environment, which has to be 
tackled in cooperation programmes.
The share of official development assistance 
(ODA) of total GDP has declined over time, 
from 6.7 % in 1980 to less than 2.0 % today. 
The key policy document for alignment of devel-
opment aid is the government’s Poverty Reduc-
tion Strategy (PRS) 2005-2008 which is broad in 
its definition of objectives and strategies. As of 
late 2006, the government has been engaged 
in a process of strategic budgeting to align pub-
lic expenditures with national priorities through 
a medium-term budgetary framework. So far, 
steps in alignment and harmonization have 
resulted in two SWAps in Education and Health. 
A Harmonization Action Plan was approved in 
2006, some components of it are already being 
implemented. 
The four biggest donors – World Bank, ADB, 
DFID and Japan – have prepared a Joint-Strate-
gy for Bangladesh for 2005-09, which is aligned 
with the PRS and has been shared with the other 
development partners. It sets a general frame 
within which each of the four donors defines its 
own Country Strategy.
Other mechanisms of coordination among 
donors – and between government and donors 
– are the Local Consultative Group and its sub-
groups where Switzerland is actively participat-
ing. Like-minded development agencies discuss 
issues of common interest in a bilateral way.
With its contribution in the range of CHF 15 to 
25 million per year over the last decade, Swit-
zerland belongs to the group of small donors in 
Bangladesh. The overall Swiss ODA is equiva-
lent to about 1% of Bangladeshi total aid receipt. 
Notwithstanding its financial contribution, Swit-
zerland is recognized for its reliability and long-
term cooperation. 
context
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1.6 Conclusions
The political transition will last at least until •	
the end of 2008 (parliamentary elections). 
Ongoing reforms create basically construc-
tive perspectives for improving democracy 
and governance. Nevertheless, the stability 
of the political environment can be affected 
by unpredictable events and risks;
The economy is developing in a positive way, •	
mainly based on a dynamic private sector. 
However, the limited diversification of the 
economy (mainly textiles) and deficient frame 
conditions (e.g. scarce infrastructure) are 
major limitations;
The disaster-prone environment will increas-•	
ingly be a central issue for all development 
ventures in Bangladesh;
Despite positive changes observed mainly •	
in the economic development, severe pov-
erty and challenges in social sectors remain 
major development issues in Bangladesh.
context
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2 The Cooperation Programme 2003–2007 
2.1 Main Achievements
Some of the major results achieved are:
Significant progress in reaching the poor and •	
poorest (mainly in rural areas), in particular 
through specific targeting (in terms of regions 
and choice of sectors) and in emphasizing 
better livelihood conditions;
Development of innovative and flexible •	
approaches and instruments within sector 
activities which have been replicated;
Contribution to policy development based on •	
field experience;
Tangible results in gender mainstreaming;•	
Strengthening organizational capacity of •	
partners.
Specific achievements in the four thematic pri-
orities include:
In Education, working with a strategic mix of 
national and local partners on all levels has 
made SDC a recognized actor with policy influ-
ence. Though small, SDC is playing a lead role 
in the national discourse due to its continuity, 
reliability and competence in the sector. It was 
able to influence policies (National Non Formal 
Education Policy) and national programmes 
in non-formal education, thus contributing to 
government’s achievements of higher enrol-
ment rates of marginalized children and young 
people. Under the auspices of SDC, a strategic 
networking organization in the education sector 
emerged which has made a significant contri-
bution to cross-linking educational institutions 
in the past few years. Innovative approaches 
linking literacy to skills development were devel-
oped by SDC-supported partners. Their pro-
grammes helped thousands of adolescents to 
acquire skills suitable for generating income in 
rural areas.
In Micro and Small Enterprise Promotion 
which includes financial and business serv-
ices, SDC has contributed to the devel-
opment of new instruments through its 
local partners and through putting inter-
national recommendations into practice. 
In microfinance, SDC support was instrumental 
in addressing the extremely poor, a group which 
is generally considered not to comply with the 
rules of microfinance. Partners of SDC in micro-
finance have tested innovative loan products 
and delivery mechanisms for these clients to 
identify products with a potential to be promot-
ed at a larger scale. In this way, SDC projects 
have created access to credit and savings serv-
ices for more than 500,000 clients, 96% of 
whom are women. Since nowadays multiple 
and major players are offering services in this 
sector, SDC will gradually phase out its microfi-
nance programme. For this purpose, a phasing-
out concept with a focus on capitalization will be 
elaborated.
In the field of market development, SDC has 
been piloting new approaches for making mar-
kets work for different segments of clients (micro 
and small enterprises, poor households). The 
replication of interventions at large scale within 
a donor consortium is increasing the leverage 
and coverage of the interventions. 
In Sustainable Land Use, income and access 
to market for small and marginal farmers has 
been improved by (i) knowledge transfer on 
agro-forestry at household level, (ii) promoting 
competent resource farmers and developing a 
network of nurseries and nursery associations, 
and (iii) promoting empowerment of community 
based organizations as a means to contribute to 
poverty reduction. By diversifying to non-farm 
activities, the programme has further contribut-
ed to improving income opportunities for land-
less households. Today, about 80’000 families, 
roughly 500’000 people, have achieved a high-
er income thanks to the programme, and 5’000 
nurseries have been organized in professional 
associations operating as dynamic private sec-
tor enterprises. National institutes operating in 
agro-forestry have adapted their range of serv-
ices to cater to the demand of poor households. 
This overall approach has been replicated by 
big national NGOs (BRAC, Proshika). 
In Local Governance, a relatively new line of 
action, SDC builds on experiences with com-
munity-based approaches in its previous rural 
water and sanitation projects. SDC’s support 
the cooPeration Programme 2003 – 2007
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concentrates on community empowerment, gen-
der equity and inclusion of poor households. 
The local governance programme has innova-
tive features such as women’s leadership train-
ing. Making use of its experience, SDC has con-
tributed to the improvement of specific tools for 
local governments, for example the manual on 
water and sanitation used by Union Parishads. 
SDC’s presence and recognition in the sector 
is growing both at the field level and in policy 
development.
Gender mainstreaming contributed to increased 
awareness and capacities of partner organiza-
tions for gender sensitive planning and moni-
toring as well as for advocating against the dis-
crimination of women and girls. In specific sec-
tors, especially in education, the policy dialogue 
is conducted with a gender perspective. Net-
working among SDC partners on gender issues 
is intensified. Gender specific programmes were 
developed (e.g. ‘promoting women’s leader-
ship’), giving opportunities to women to gain 
self-confidence and to take more active roles in 
society (e.g. by being nominated for election). 
Yet gender responsive programming and budg-
eting still are to be applied in a more systematic 
manner throughout the programme.
SDC can bank on its continuity and credibility as 
a donor with specific competence in combining 
thematic expertise with field level experience and 
with a genuine commitment to poverty reduc-
tion. SDC’s programme in Bangladesh is well 
aligned to government priorities set in the PRS. 
Apart from co-financing government projects, 
SDC has increasingly invested its financial and 
human resources in joint arrangements with 
other development partners. The trend towards 
multi-donor contributions and aligned pro-
grammes will continue, contributing to further 
progress in implementing the Paris Declaration 
on Harmonisation and Alignment in Bangla-
desh. Bilateral projects continue to be a feature 
of the SDC programme, providing opportunities 
for enabling field experience and innovation.
the cooPeration Programme 2003 – 2007
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In an increasingly ‘harmonized’ donor land-
scape, big development partners act as driving 
forces. The challenge for SDC is to engage in 
harmonization while keeping its own profile, 
thereby finding the appropriate role to bring in 
SDC’s comparative advantages. The main chal-
lenges for SDC continue to be:
Scaling-up of successful innovations and •	
approaches (through policy dialogue, alli-
ances with like-minded, strategic partners 
and replication);
Strengthening advocacy and ‘brokering’ for •	
the poor;
Measuring and communicating results.•	
Within the broad range of development chal-
lenges in Bangladesh, SDC will concentrate on 
the following contributions:
Providing access to employment and/or •	
income opportunities for poor people in rural 
areas to get them out of poverty;
Improving the chances of poor young people •	
to participate in economic activities;
Improving governance, particularly at local •	
level, to ensure access for and participation 
by marginalized groups in political decision-
making processes;
Improving capacities in adapting to a disas-•	
ter-prone environment and in securing liveli-
hoods.
The thematic areas supported by SDC and the 
combination of working at micro-level, promot-
ing innovation, and at macro-level, support-
ing the improvement of framework conditions, 
are key to improving the livelihood situation 
of the poor and poorest. Therefore, the future 
cooperation strategy will build upon the cur-
rent programme. The shift is mainly in reinforc-
ing the growing involvement in (local) govern-
ance as well as in clustering other successful 
activities around the objective of employment 
and income generation. This shall contribute to 
improve effectiveness and to sharpen the profile 
and competence of SDC. 
For the international cooperation, one of the 
challenges lies in shifting from emergency aid 
to disaster risk reduction by integrating disaster 
preparedness and prevention into development 
activities.
Beyond these challenges, Bangladesh has a 
strong development potential which, in the 
medium-term, may lead to an additional Swiss 
involvement which is in the field of economic 
cooperation. 
 
2.2 Challenges
the cooPeration Programme 2003 – 2007
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3 Strategic Orientation 2008 – 2012 
3.1 Vision and Strategic Objective
Based on the vision of an equitable and inclusive 
society and on the assumption of relative politi-
cal stability, the strategy addresses two major 
challenges in Bangladesh: governance and the 
increasing gap between rich and poor which 
implies a growing number of extreme poor in 
the country.
Addressing major impediments to the social and 
economic development of the poor and poorest 
and building on its comparative strengths, the 
strategic objective of SDC’s cooperation pro-
gramme is:
Improved well-being and economic, social and 
political participation of the poor and poorest 
and of future generations, based on enhanced 
employment and income and improved access 
to services, opportunities and decision-making 
processes.
SDC builds on the experience and competence 
of the previous Country Programme and will 
strengthen the programmatic approach in order 
to maintain and improve the effectiveness of its 
programme. 
context
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3 Strategic Orientation 2008 – 2012 
3.1 Vision and Strategic Objective
 
3.2 thematic areas
The programme will focus on the two thematic 
areas of ‘employment and income’ and ‘local 
governance’. Governance principles will be inte-
grated systematically into both thematic areas. 
To enhance opportunities in local economic 
development and sustainability in favor of the 
poor and poorest, skills and capacity develop-
ment are major enabling factors and will be an 
integral part of both thematic areas. 
Both thematic areas and the lines of action are 
aligned with the Bangladesh Government’s 
‘Poverty Reduction Strategy’.
3.2.1  employment and income
SDC aims at improving living conditions of the 
poor and poorest by enhancing their poten-
tial, skills and capacities as well as their access 
to opportunities. A particular focus will be on 
young people who face big hurdles in enter-
ing the labor market and are important for the 
future social and economic development of the 
country. Providing perspectives to young peo-
ple in rural areas is one possibility of reducing 
rural-urban migration. 
The specific objectives are: 
Promoting employment opportunities and •	
increased income for the poor and poorest;
Making markets accessible for the poor and •	
poorest;
Improving local economic framework condi-•	
tions to the benefit of the poor and poorest.
The focus will be a) on skills development in 
particular for young people and b) on local eco-
nomic development since this is the key for the 
poor and poorest to improve their livelihoods. 
lines of action
Enhance skills, competence and capacity for 
self-employment, employability, entrepreneur-
ship and Micro and Small Enterprises (MSEs) 
development 
Promote ‘life skills•	 1’ as basis for building nec-
essary competence and confidence to partici-
pate in social and economic processes. Where 
literacy is a pre-condition for skills develop-
ment, it may be included as a component;
Scale-up (vocational) skills development with •	
a strong emphasis on skills relevant for self-
employment and employability of individuals, 
and on competencies for MSEs, strengthen-
ing the link between training (institutions) and 
the world of labor;
Develop entrepreneurial skills and competi-•	
tiveness of MSE.
Promote market development with employment 
and income opportunities for the poor and 
poorest
Link producers and market actors (local and •	
national), with a particular consideration for 
small producers;
Improve business environment for Micro, •	
Small and Medium Enterprises, including 
access to business and financial services;
Support clusters and/or value-chains for •	
products suitable for production by the poor 
and poorest.
Enhance access to and control over resources 
through improved framework conditions & pro-
poor policies
Influence favorable local and national frame-•	
work conditions for employment and for 
MSEs, fostering pro-poor policy changes;
Support empowerment of women in busi-•	
ness-related matters;
Support linkages between local government •	
and private sector contributing to local eco-
nomic development.
1 ‘Survival’, communication, social and problem solv-
ing skills, negotiation skills
Strategic orientation 2008 – 2012
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lines of action:
Promote empowerment and participation of 
marginalized groups
Strengthen skills and capacities of marginal-•	
ized groups to participate and negotiate in 
planning and decision-making processes;
Promote participation and leadership of •	
women at all levels;
Promote dialogue between local stakehold-•	
ers to address the concerns of women and 
extremely poor people.
Strengthen Local Governance and Decentraliza-
tion
Facilitate interactions among local adminis-•	
tration (Union Parishad, Upazila level), civil 
society organizations, and the private sector, 
and support clarification of their respective 
roles;
Support local administration in improving its •	
services (quality, accessibility) and in apply-
ing principles of good governance;
Support local governments in implementing •	
national reforms.
Contribute to policy reform
Link local level experiences and stakeholders •	
with policy dialogue at central level;
Promote policies that foster participation and •	
inclusion of the poor(est) and marginalized;
Support decentralization as a state reform at •	
national level (by providing technical exper-
tise).
3.2.2 local governance
SDC aims at contributing to effective and pro-
poor local governance as an important precon-
dition for the optimal use of local resources. 
The specific objectives are: 
Empowering poor and poorest groups of citi-•	
zens to negotiate their interests and take their 
responsibilities in accessing public services;
Improving capacity of the local government to •	
deliver services in an inclusive, participative, 
accountable, transparent manner;
Promoting policy reform which addresses pro-•	
poor issues and creates favorable conditions 
for broad participation of different actors.
A particular focus will be given to the interac-
tions between citizens (in particular the poor 
and poorest) and government institutions at 
local level, with support provided to all stake-
holders to exercise their rights, respectively to 
fulfill their duties.
Strategic orientation 2008 – 2012
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3.3 Cross-cutting themes
Two cross-cutting themes will be explicitly 
addressed throughout the programme:
gender
To address still existing inequalities between 
men and women, mainstreaming gender issues 
continues in all lines of action. It comprises 
analyzing women’s and men’s respective roles 
and their access to and control over resources, 
disaggregated baseline information for plan-
ning and for monitoring gender-specific outputs 
and outcomes, and bringing up gender-related 
issues at policy level. 
hiV / aidS
While HIV/AIDS is not seen as a major pandem-
ic, the potential risks remain high. Mainstream-
ing HIV/AIDS issues throughout the programme 
will focus on prevention through awareness 
building in projects, for example through train-
ing programmes and campaigns, to contain the 
risk of spreading.
Strategic orientation 2008 – 2012
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3.4 disaster risk reduction and humanitarian aid
3.5 geographic Focus
3.4  Given the high incidence of natural disas-
ters and the threats posed by climate change, 
SDC includes disaster preparedness and preven-
tion measures in its programme. To reduce the 
vulnerability of the poor to the effects of natural, 
environmental and human-induced hazards, 
approaches and strategies will be piloted and 
subsequently integrated to enhance community 
resilience and integrate sustainable risk man-
agement initiatives into the planning of devel-
opment interventions. This includes supporting 
local governments in their efforts towards dis-
aster prevention and mitigation. Beyond preven-
tive activities, SDC builds up a stand-by capacity 
to monitor emergency situations and to be pre-
pared for adequate responses on the demand 
of partners or government. While defining 
approaches and strategies, SDC will notably 
draw on lessons learnt in the aftermath of the 
2007 floods and Cyclone Sidr. Moreover, SDC’s 
humanitarian aid provides expertise and funds 
in case of emergencies exceeding the govern-
ment’s capacities, such as for post-flood or 
post-cyclone rehabilitation activities.
3.5  The geographic focus of the field-related 
interventions is on two low-income and under-
served rural areas, i.e. Rajshahi & Sunamganj 
(see map in annex 4). To seize opportunities for 
innovation and learning, a certain flexibility to 
support activities in other regions will be main-
tained. Multi-donor arrangements and contribu-
tions to government programmes tend to be at 
national level. 
The focus of potential support to initiatives of 
regional cooperation with neighboring countries 
will largely depend on the identification of con-
crete options. 
Strategic orientation 2008 – 2012
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3.6 guiding principles
3.7 partners
3.6  The following principles guide SDC’s pro-
gramme implementation:
Supporting capacity development (i.e. organ-•	
izational and human resource development) 
as the core task of SDC’s development coop-
eration;
Scaling-up through policy dialogue based on •	
field experience as well as through alliances, 
networking and dissemination;
Exploring innovative opportunities and taking •	
risks;
Fostering of regional initiatives (programmes •	
and projects) through exchange with other 
countries in the region.
3.7  The partnership approach of SDC is based 
on the vision of a pluralistic society and hence, 
recognizes the specific and complementary roles 
of the various stakeholders (government, civil 
society, private sector) for achieving a balanced 
and sustainable development. SDC cooperates 
with and supports governmental and non gov-
ernmental partners with emphasis on scaling 
up promising practices and influencing policies 
and programmes. NGOs play a role as inno-
vators, implementers and partners in the policy 
dialogue. The mix of partners in the programme 
will be defined by their strategic role or contri-
bution in a particular sector.
SDC aims at maintaining contact with and 
knowledge about the local reality. This may 
imply the inclusion of new partners (particu-
larly civil society partners) such as movements, 
watchdog organizations, or farmers associa-
tions. 
SDC’s support to its partners includes capac-
ity building of the individual partner organiza-
tion and promoting linkages and interaction 
between relevant partners at all levels. SDC fol-
lows a rights-based approach. 
In general, SDC is guided by the terms of the 
Paris Declaration to secure ownership for the 
joint endeavors among the national partners 
and to achieve a well coordinated, efficient 
cooperation with other donor agencies. Coop-
eration with other bi- and multilateral (like-
minded) donors is an important way for becom-
ing involved in the policy dialogue and for scal-
ing up successful approaches. 
Strategic orientation 2008 – 2012
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3.8 assistance Modalities
Within the framework of alignment and harmo-
nization, a mix of assistance modalities will be 
maintained to promote the diversity, to main-
tain direct field contact, and to increase scale 
and leverage. This mix of assistance modalities 
includes governmental and multilateral commit-
ments, multi-donor contributions and bilateral 
Swiss projects with different degrees of harmo-
nization. The following table provides guidance 
on the future mix of assistance modalities.  
assistance Modalities degree of harmonization development portfolio
2010
(target)
aligned programmes
governmental Support•	  (budget 
 support / sector support; SWAps)
Multilateral Co-financing arrange-•	
ments (multi-/ bi- joint contribution; 
trust funds in IFIs / UN)
10 to 30%
programme Contributions to 
 organisations  
(local/regional/international)
Multidonor •	 contributions 
individual•	  contributions 
30-50 %
Bilateral Swiss projects 
Mandates, with visible Swiss identity 
(local;  governments; NGOs) 
20-40%
total portfolio 100%
Strategic orientation 2008 – 2012
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3.9 resources, Management and Controlling
Bangladesh is a priority country of Swiss 
Development Cooperation. The Swiss Govern-
ment’s overall annual contributions are around 
CHF 20 million whereof SDC’s bilateral devel-
opment cooperation budget amounts to about 
CHF 15 million. Thematically the bilateral funds 
will be allocated approximately as follows: 2/3 
Employment and Income, 1/3 Local Governance. 
In case of emergencies, the Humanitarian Aid 
Department can contribute to relief activities.
The responsibility for programme implemen-
tation is with the Swiss Cooperation Office in 
Dhaka. The staff comprises a Country Direc-
tor supported by three international and four 
national professional staff who are in charge of 
the programme management. In line with SDC’s 
decentralization policy, a reinforcement of the 
human resources in the Cooperation Office is 
being planned. 
To ensure a result-oriented implementation of 
the Cooperation Strategy, a monitoring system 
will be put into place covering context moni-
toring, donor harmonization and alignment, 
outcomes of projects and programmes and 
management performance of the Cooperation 
Office. All these tools are in accordance with 
the general SDC monitoring instruments. 
The uncertainty of the political context requires 
flexibility in the steering of the programme, 
including the choice of partners, based on a 
close monitoring of emerging risks and oppor-
tunities. A mid-term review will help to make 
necessary adjustments to the strategy depend-
ing on the political development.
Strategic orientation 2008 – 2012
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Annex I
Bangladesh at a glance
Bangladesh at a glance 3/13/07
POVERTY and SOCIAL South Low-
Bangladesh Asia income
2006
Population, mid-year (millions) 144.4 1,470 2,353
GNI per capita (Atlas method, US$) 480 684 580
GNI (Atlas method, US$ billions) 69.9 1,005 1,364
Average annual growth, 2000-06
Population (%) 1.9 1.7 1.9
Labor force (%) 2.2 2.1 2.3
Most recent estimate (latest year available, 2000-06)
Poverty (% of population below national poverty line) 50 .. ..
Urban population (% of total population) 25 29 31
Life expectancy at birth (years) 63 63 59
Infant mortality (per 1,000 live births) 56 66 80
Child malnutrition (% of children under 5) 48 45 39
Access to an improved water source (% of population) 74 84 75
Literacy (% of population age 15+) 41 60 62
Gross primary enrollment  (% of school-age population) 109 110 104
    Male 107 116 110
    Female 111 105 99
KEY ECONOMIC RATIOS and LONG-TERM TRENDS
1986 1996 2005 2006
GDP (US$ billions) 21.2 40.7 60.0 62.0
Gross capital formation/GDP 16.7 20.0 24.5 25.0
Exports of goods and services/GDP 5.4 11.1 16.6 17.8
Gross domestic savings/GDP 9.8 12.4 20.0 20.3
Gross national savings/GDP 16.9 20.0 25.8 26.6
Current account balance/GDP -5.1 -3.2 -0.9 0.9
Interest payments/GDP 0.7 0.5 0.4 ..
Total debt/GDP 38.1 37.7 30.6 ..
Total debt service/exports 28.4 11.4 5.8 ..
Present value of debt/GDP .. .. 22.0 ..
Present value of debt/exports .. .. 96.5 ..
1986-96 1996-06 2005 2006 2006-10
(average annual growth)
GDP 4.2 5.4 6.0 6.7 6.3
GDP per capita 1.8 3.4 4.0 4.8 4.5
Exports of goods and services 11.7 9.6 15.6 15.7 12.5
STRUCTURE of the ECONOMY
1986 1996 2005 2006
(% of GDP)
Agriculture 31.9 25.7 20.1 19.5
Industry 21.5 24.9 27.2 28.1
   Manufacturing 14.0 15.4 16.5 17.2
Services 46.5 49.5 52.6 52.4
Household final consumption expenditure 85.8 83.2 76.4 76.1
General gov't final consumption expenditure 4.3 4.4 5.5 5.6
Imports of goods and services 12.2 18.7 23.0 24.4
1986-96 1996-06 2005 2006
(average annual growth)
Agriculture 2.3 3.6 2.2 4.5
Industry 6.5 7.0 8.3 9.6
   Manufacturing 6.7 6.3 8.2 10.4
Services 3.8 5.5 6.4 6.5
Household final consumption expenditure 3.2 3.6 5.1 6.0
General gov't final consumption expenditure 4.0 8.3 7.8 7.9
Gross capital formation 6.7 8.6 10.7 8.0
Imports of goods and services 7.5 5.8 19.1 14.1
Note: 2006 data are preliminary estimates. Group data are for 2005.
* The diamonds show four key indicators in the country (in bold) compared with its income-group average. If data are missing, the diamond will 
    be incomplete.
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Bangladesh
PRICES and GOVERNMENT FINANCE
1986 1996 2005 2006
Domestic prices
(% change)
Consumer prices .. 6.7 6.5 7.0
Implicit GDP deflator 8.0 4.2 5.1 5.2
Government finance
(% of GDP, includes current grants)
Current revenue 9.5 9.0 10.5 10.7
Current budget balance 4.1 2.2 2.1 2.2
Overall surplus/deficit -3.1 -4.5 -3.8 -3.3
TRADE
1986 1996 2005 2006
(US$ millions)
Total exports (fob) 819 3,884 8,573 10,422
   Raw jute 124 91 96 117
   Leather and leather products 61 241 221 269
   Manufactures 486 3,205 7,819 9,506
Total imports (cif) 2,364 6,947 11,870 13,301
   Food 356 570 1,607 1,801
   Fuel and energy 342 274 1,602 1,795
   Capital goods 1,003 1,918 1,794 2,010
Export price index (2000=100) 46 85 119 122
Import price index (2000=100) 48 79 134 141
Terms of trade (2000=100) 96 108 89 87
BALANCE of PAYMENTS
1986 1996 2005 2006
(US$ millions)
Exports of goods and services 1,043 4,437 9,750 11,718
Imports of goods and services 2,587 7,604 13,917 15,707
Resource balance -1,544 -3,167 -4,167 -3,989
Net income -126 55 -680 -786
Net current transfers 586 1,821 4,290 5,347
Current account balance -1,084 -1,291 -557 572
Financing items (net) 1,212 274 624 -207
Changes in net reserves -128 1,017 -67 -365
Memo:
Reserves including gold (US$ millions) .. 1,878 2,929 3,488
Conversion rate (DEC, local/US$) 29.9 40.9 61.8 67.2
EXTERNAL DEBT and RESOURCE FLOWS
1986 1996 2004 2005
(US$ millions)
Total debt outstanding and disbursed 8,062 15,341 20,129 18,935
    IBRD 61 46 0 0
    IDA 2,450 5,713 8,895 8,688
Total debt service 448 672 671 791
    IBRD 5 8 8 0
    IDA 28 92 208 223
Composition of net resource flows
    Official grants 553 596 822 671
    Official creditors 843 548 557 339
    Private creditors 55 -30 -16 -9
    Foreign direct investment (net inflows) 2 14 449 802
    Portfolio equity (net inflows) 0 -117 4 1
World Bank program
    Commitments 383 168 707 500
    Disbursements 337 279 615 547
    Principal repayments 8 54 148 153
    Net flows 330 225 467 394
    Interest payments 25 45 68 70
    Net transfers 305 180 399 325
The World Bank Group: This table was prepared by country unit staff; figures may differ from other World Bank published data. 3/13/07
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Annex II
Comment on SdC’s Strategic outline, June 2007, by the 
 government of Bangladesh
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Annex III
Geographic foci of SDC
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Annex IV
Visualization of SDC Cooperation Strategy
ViSion
equitable and inclusive society
Strategic objective
Improved well-being and economic, social and political participation of the poor and poorest 
and of future generations, based on enhanced employment and income and improved access 
to services, opportunities and decision-making processes
thematic area i:
employment & income 
SDC aims at improving living conditions of 
the poor and poorest by enhancing their 
potential, skills and capacities as well as  
their access to opportunities
thematic area ii:
Local governance 
SDC aims at contributing to effective and 
pro-poor local governance as an important 
precondition for the optimal use of local 
resources
geographic Focus
Rajshahi & Sunamganj
Cross-cutting themes:
Gender – HIV/AIDS
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Annex V
Expenditures and Indicative Budget
NGO programme in Bangladesh incl. Cantons and Municipalities
SDC Humanitarian Aid
SDC Cooperation incl. SDC contributions to Swiss NGOs
Mio CHF
Years
expenditures 1999 to 2007
indicative Budget 2008 to 2012
year 2008 2009 2010 2011 2012
total development Budget in ChF 15 Mio 15 Mio 15 Mio 15 Mio 15 Mio
Governance 3 Mio 4 Mio 5 Mio 5 Mio 5 Mio
Employment & Income 11 Mio 10 Mio 9 Mio 9 Mio 9 Mio
Swiss Cooperation Office Bangladesh 1 Mio 1 Mio 1 Mio 1 Mio 1 Mio
Humanitarian Aid Budget 1.5 Mio 1 Mio according to requirements
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Annex VI
SDC Project Portfolio
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project partner overall peri-
od started 
in… 
phase Budget (ChF) of 
current phase, 
rounded
goal Lines of action----
employment and income (this thematic area includes the thematic priorities of the former Country Programme 2003–2007) :
Micro and Small Enterprise (MSEP), Sustainable Land Use (SLU) and Non Formal Education (NFE) – the projects are grouped according to these categories
micro and Small enterprise promotion
 Developing 
Business 
 Services 
 markets 
(KataLYSt)
Donor consor-
tium; imple-
mented by 
Swisscontact
2002 onwards Phase 1:
Oct 02 – March 08
(Phase 2, 2008 – 2012 
in planning process)
SDC contribution: 
8’000’000
Total: 
34’500’000
Co-funding by DFID, 
SIDA, SDC
To improve the competitive-
ness of SMEs and thus con-
tributing to more income and 
employment opportunities 
for the poor.
Promote the development of selected 
sub-sector business markets according to 
agreed standards (e.g. environmentally 
and socially responsible businesses) 
Sustainable Land Use
agro forestry 
improve-
ment part-
nership 
(aFip)
Inter-cooper-
ation
2004 onwards Phase 1: 
Sept 04 – March 2008
SDC contribution: 
2’350’000
To make a substantial con-
tribution to the long-term 
reduction of poverty through 
the more sustainable and 
intensified use of natural 
resources
Establishment of a national distribution 
system for quality planting materials to 
farmers through promotion of national 
institutions (research institutions, extension 
agencies, NGOs, nursery associations)
Livelihood, 
empower-
ment and 
agro forestry 
(LeaF)
Inter-
cooperation
2004 onwards Phase 2: 
April 07 – March 2010
SDC contribution: 
6’250’000
To make a substantial 
contribution to the long-
term reduction of poverty 
through a more sustainable 
and intensified use of local 
resources
Skills and capacity development of com-
munity members, community organisa-
tions and their networks, as well as 
promotion of exchanges to facilitate the 
leverage of interventions
Sustainable 
access to 
agro forestry 
Knowledge, 
technol-
ogy and 
 information 
(SaaKti)
Inter-
cooperation
2004 onwards Phase 2: 
May 07 – April 2010
SDC contribution: 
2’300’000
To contribute to increase 
income level of rural house-
holds, with special attention 
to poor and extreme poor, 
through improved access 
to quality and sustainable 
services.
Promote and strengthen resource farmers, 
regional resource pools and the “National 
Agroforestry Working Group” to deliver 
demand led and affordable quality serv-
ices at their appropriate level 
non Formal education
BraC 
 University 
institute for 
educational 
Development 
(BU ieD)
BRAC Univer-
sity, Institute 
for Educational 
Development
2006 onwards Phase 1:  
Sept 2006 – Feb 2008
SDC contribution: 
900’000
Total:
3’600’000 
(US$ 2’883’530)
Co-funding by Nor-
way, Netherlands, 
BRAC, Plan Interna-
tional, UNESCO, DFID
Build institutional and profes-
sional capacities, strengthen 
the educational knowledge 
base and apply these to 
improving educational devel-
opment in Bangladesh, in 
line with national aspirations 
and priorities in Bangladesh.
Contribution to the development of profes-
sionals in the education sector, by devel-
oping modules, methods and materials; 
by need-based training; by research and 
field testing; and by policy dialogue and 
public advocacy
Campaign 
for popular 
education 
(Campe)
CAMPE 1999 onwards Phase 2: 
May 2007 – March 
2012
SDC contribution:
2’540’000
Total:
7’237’240
Co-funding by the 
Royal Netherlands 
Embassy, and by 
NOVIB 
Contribute towards achieving 
Education for All with quality, 
access and equity, through 
promoting pro-people poli-
cies, programmes and net-
working and by strengthen 
the capacity of partner 
NGOs and other stakehold-
ers in education. 
Policy advocacy and mass communication 
on critical education issues to improve 
quality and good governance; promotion 
of research, monitoring, evaluation and 
documentation and capacity development 
of organizations working in the area of 
education
Centre 
for mass 
education 
in  Science 
(CmeS)
CMES 1978 onwards Phase 4: 
Nov 2007 – Oct 2010 
SDC contribution:
3’215’000
Total:
6’400’000
Co-funding by SIDA
Create human resource 
development among disad-
vantaged adolescents and 
youth, by their empowerment 
through appropriate educa-
tion skills, gender awareness, 
and an access to decent 
quality livelihood.
Providing education and skills training 
for adolescents in remote rural areas by 
appropriate curricula and by adaptation of 
technologies to the demand of rural mar-
kets; establishment of f community based 
social business enterprises
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od started 
in… 
phase Budget (ChF) of 
current phase, 
rounded
goal Lines of action----
Second post 
Literacy and 
Continuing 
education 
for human 
Develop-
ment 2  
(pLCe 2)
Ministry of 
Primary and 
Mass Educa-
tion (MoPME), 
Bureau of Non 
Formal Educa-
tion (BNFE)
2006 onwards Phase 1: 
Dec 2006 – Dec 2008
SDC contribution: 
3’125’000
Total:
118’375’000 
(US$ 94’700’000)
Co-funding by ADB, 
GoB, and DFID
Promote community based 
and needs oriented Post Lit-
eracy and Continuing Educa-
tion (PL&CE) course program 
and to establish a supporting 
organizational framework 
operational in 29 districts. 
 
Promotion of literacy and numeric skills by 
integrating the development of profession-
al skills; promotion of curriculum develop-
ment for teachers, and policy framework 
improvements 
participa tory 
Learning & 
empower-
ment of 
adivasis 
through 
Sustainable 
education 
(pLeaSe)
ASHRAI 2002 onwards Phase 2: 
March 05 – Dec 07
SDC contribution:
1’605’000
Implement a human resource 
development programme 
aiming at empowerment 
and improvement of socio-
economic conditions of the 
Adivashi and the hard core 
poor. 
Providing education and skills training to 
Adivashi children, youth and adults (an 
ethnic minority in Northwest Bangladesh) 
by working in community organizations in 
partnership with the local government 
 reaching 
out of 
School 
 Children 
(roSC)
Ministry of 
Primary and 
Mass Education 
(MoPME),
Directorate of 
Primary Educa-
tion (DPE), 
2004 onwards Phase 2: 
July 2006 – June 2010
SDC contribution:
6’000’000
Total: 
78’500’000 
(US$ 62’800’000)
Co-funding by WB, 
GoB)
Contribute to Government of 
Bangladesh’s Education For 
All (EFA) goals by reducing 
the numbers of out of school 
children through improved 
access and quality in educa-
tion, especially for the disad-
vantaged children.
Providing education for children who have 
never been to school or have dropped out 
of school, by implementing education pro-
grammes in underserved rural and urban 
areas, by improving quality, and by sup-
porting the Government to move towards 
a sector approach 
Under-
privileged 
Children’s 
education 
programme 
(UCep)
UCEP 1972 onwards Phase 15:
Aug 2004 – Nov 2007
SDC contribution:
1’920’400 
Total: 
12’500’000
Co-funding by 
DANIDA, DFID and 
Norway
Raise the socio economic 
condition of urban poor 
working children to a level so 
they can effectively partici-
pate in national development 
with enhanced capacity, 
dignity and fulfilment of their 
basic rights. 
Providing education, skills training, 
employment opportunity and job 
placement for urban working children; 
improving framework conditions through 
networking with government and private 
institutions in the vocational skills devel-
opment
Local governance
grassroots 
Women 
Leadership 
in Union 
parishads
Rupantar 1998 onwards Phase 3: 
July 2007 – June 2010
SDC contribution:
700’000
To facilitate active participa-
tion of women in local deci-
sion making process that 
contributes to improved liv-
ing conditions for the women 
and members of their com-
munities
Support to grassroots women by training 
and awareness raising on their rights and 
rights violations; by building linkage with 
local government councils, civil society 
and the wider public and by peer coaching 
policy 
reform on 
Local gover-
nance
(proLog)
World Bank 2007 onwards Phase 1: 
May 07 to June 11
SDC contribution: 
4’050’000
Support policy for strength-
ening local governance in 
Bangladesh. 
Contribute to policy reform issues by 
strengthening capacities of government 
officials and institutes as well as local govt 
councils; by enhancing community partici-
pation in local level planning process
Local gover-
nance 
project in 
rajshahi and 
Sunamganj 
(ShariQUe)
IC-CARE Bang-
ladesh
2006 onwards Phase 1: 
Sept 06 to Aug 09
SDC contribution:
5’000’000
Effective contribution to pov-
erty reduction through par-
ticipatory and accountable 
local governance, leading to 
equitable local development. 
Capacity development for local govern-
ment councils and communities to pro-
mote efficient, transparent, accountable 
local governance; facilitating networking 
and capitalising experiences at various 
levels among all relevant stakeholders
Sustain-
able Solu-
tions for the 
Delivery of 
Safe Drink-
ing Water 
(SDSD)
DASCOH 2004 onwards Phase 1: 
April 04 – June 08
SDC contribution:
1’800’000
Strengthen local participa-
tory governance at the Union 
level to improve sustainable 
and equitable delivery of 
water and sanitation services
Support local govt council and communi-
ties in planning and ensuring safe water 
options in arsenic endangered regions by 
providing and sharing information (with 
different stakeholders) and contributing to 
local solutions
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Annex VI
SDC Project Portfolio  (cont.)
project partner overall peri-
od started 
in… 
phase Budget (ChF) of 
current phase, 
rounded
goal Lines of action----
2007 floods and Cyclone Sidr: early recovery and rehabilitation
rehabilita-
tion of flood 
and cyclone 
affected 
poor
FAO & UNDP 2007 onwards Phase 1: 
December 2007 – 
December 2008
SDC contribution:
4’300’000
To rehabilitate farmers 
affected by the 2007 floods 
and to engage in early 
recovery and rehabilita-
tion of farmers affected by 
Cyclone Sidr
Distribute cash crop seeds or seedlings; 
procurement of FMD vaccines; creation of 
employment opportunities based on cash 
for work employments; and introduction of 
DRR methods and techniques for protect-
ing rural production activities
CooF with 
local ngos: 
early recov-
ery assist-
ance to Sidr 
victims
Ashroy and 
Rupantar
2007 onwards Phase 1:  
December 2007 – 
June 2008
SDC contribution: 
560’000
To increase the capacity of 
Cyclone Sidr victims whose 
livelihoods were affected, to 
overcome the loss of income
Cash for work operation; distribution of 
winter vegetable seeds and agricultural 
inputs; rehabilitation of rural productive 
infrastructure and drinking water supplies
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